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From Himalayan fibre.
Towards stronger livelihoods.

Research, technology and institutional support
across the textile value chain.

Connecting people, production
and technical knowledge.
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01/ THEINSTITUTION

A technical purpose.
A public-benefit mission.

Doru Himalayan Wool Research Center is a newly established Section 8 company based in Kullu,
Himachal Pradesh. Its founding purpose is to bring research, technical knowledge and institutional
support closer to the people and enterprises that work across the textile value chain.

The missing connection

A producer may have skill but limited access to testing. A workshop may need better processes but
lack technical support. Acommon facility needs more than equipment: it needs a defined service,
capable operators and a workable operating model.

01  Bring knowledge closer

Develop practical pathways through which research, technical institutions and specialist expertise can
respond to production needs on the ground.

02  Build shared capability

Support common infrastructure, quality systems and skills that can serve groups of producers and
enterprises, with programmes shaped around their actual requirements.

03  Strengthen the wider ecosystem

Connectimprovements in materials, processes and product quality so that support at one stage
reinforces capability across the value chain.
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02/ WHODORU IS FOR

Rooted 1n wool.
Relevant across textiles.

Himalayan wool gives Doru its identity. Its registered objects extend to technical support across the
end-to-end textile value chain in Himachal Pradesh, including natural fibres and multiple forms of textile
production.

Al-generated illustrative scene of textile work; not a Doru operating facility.

FIBRE YARN FABRIC PRODUCT
Natural-fibre farmers Spinners and Handloom, powerloom Apparel, handicrafts
and processors yarn processors and knitting and technical textiles
Th l’lit f Programmes can be designed around producer groups, shared
cu O production needs and local value chains, while reaching micro, small and
Change individual enterprises through practical technical support.
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03 / PROGRAMMES TO DEVELOP TOGETHER

Practical programmes.

Defined results.

lllustrative programme options for joint scoping, funding and delivery.

o1 Fibre quality & utilisation

For fibre producers and processors: assess material
variability, arrange appropriate testing and trial suitable
processing practices. Deliverables: fibre baseline,
testing summary and practical handling guidance. Track:
sample results and adoption of recommended practices.

02  Productionimprovement

For weaving, knitting and textile production groups:
diagnose process constraints and pilot technical
improvements. Deliverables: production baseline,
improvement trials and standard working methods.
Track: quality consistency, rework and process
performance.

03  Shared-facility preparation

For producer groups and public partners: assess demand
and prepare a common technical facility concept.
Deliverables: service plan, equipment requirements,
operating model and project proposal. Track: readiness
milestones and prospective service demand.

o  Skillsinto practice

For producers, operators and local technical teams:
combine demonstrations, supervised practice and
follow-up support. Deliverables: learning modules,
practice sessions and skill assessments. Track:
participation, demonstrated competence and
subsequent use.

05 Testingaccess & quality systems

For micro and small production groups: identify testing
needs and develop usable quality procedures with
competent technical partners. Deliverables: testing
pathway, sample protocols and quality records. Track:
testing use and conformance to agreed specifications.
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06  Applied technology pilots

For producers facing a specific technical bottleneck:
compare suitable solutions and validate one in a defined
pilot. Deliverables: trial protocol, feasibility findings and
adoption guidance. Track: technical performance,
operating practicality and user feedback.
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04 / PROPOSED DELIVERY APPROACH

Start with a need.
Build a usable response.

Each engagement begins with an agreed scope, baseline, budget and responsibilities.

Understand the production setting

Map participants, existing practices, technical gaps and available support. Establish a baseline before
selecting an intervention.

OUTPUT / Needs assessment and baseline

Design the intervention

Define the technical scope, partner roles, delivery arrangements, budget and measurable milestones.

OUTPUT / Agreed programme design

Validate through a pilot

Test the proposed approach at a manageable scale. Record feasibility, user feedback and the changes
required before expansion.

OUTPUT / Pilot findings and revised method

Build capability for continued use

Combine implementation with operator training, documentation and arrangements for ongoing technical
support.

OUTPUT / Working practices and local capability

Review results and plan the next stage

Compare outcomes with the baseline, document learning and decide what should be continued, adapted or
scaled.

OUTPUT / Baseline comparison and next-stage recommendation
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05/ COLLABORATION

An invitation to

build useful capability.

Partners can engage Doru around a defined geography, participant group or production challenge. An
initial scoping exercise would establish the technical need, intended public benefit and the expertise and
resources required for a workable programme.

Al-generated illustrative research scene; not a Doru-owned laboratory.

Government & public
institutions

Corporate & CSR partners

Research, testing &
technical institutions
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Commission a needs assessment, technical study, capacity programme or
shared-facility preparation exercise. Agree the geography, outputs, milestones
and reporting requirements at the outset.

Support a defined public-benefit programme for producers and production
groups. Develop a project proposal with participant selection, budget, delivery
partners and measurable results, subject to applicable requirements.

Bring specialist research, testing or training capability to a jointly defined
production problem. Agree the technical protocol, institutional responsibilities
and how learning will reach participating producers.
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06 / INSTITUTIONAL FOUNDATION

Established with purpose.
Building for delivery.

Doru was incorporated on 27 May 2026. This profile introduces its founding mandate and proposed
programme direction. Its priorities will be developed through needs assessment, technical collaboration
and project-specific preparation.

REGISTERED NAME Doru Himalayan Wool Research Center
LEGAL FORM Section 8 company, limited by shares
INCORPORATION 27 May 2026

CIN UB8900HP2026NPL012732

SECTION 8 LICENCE 186008

CSRREGISTRATION CSR00113042

NGO DARPAN UNIQUE ID HP/2026/1106405

REGISTERED OFFICE Tharman P.O, Neoli Kharal (25/50), Neoli,

Kullu, Himachal Pradesh - 175138

A mission-led foundation

Doru's founding documents direct its income and property towards its stated objects and prohibit distribution of
profits as dividends to members. Programme development should carry this public-benefit purpose into practical
decisions about activities and resources.

Source: incorporation certificate, Section 8 licence, eMOA and CSR registration letter.

NGO Darpan Unique ID supplied by the institution.
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LET USBEGIN WITH A SHARED PRIORITY

Better technical support.
Stronger production.
More resilient livelihoods.

A fibre challenge. A quality gap. A skill need.
A shared facility that needs a practical plan.

Begin with a scoping conversation: identify the location, participant group and technical
challenge. Together, define a practical programme, the partners it needs and the results it
should deliver.

DORU HIMALAYAN WOOL RESEARCH CENTER

Kullu, Himachal Pradesh

contact@doruwool.com

www.doruwool.com
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Generated photographs are illustrative. Programme descriptions are proposed areas of work.
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